Superintendent’s Report for DEC
September 13, 2023

Professional Learning Initiatives
e Orientation for New Administrators, August 21.
e Principals and Vice Principals, August 22.
e Anti-racism Presentation Education Centre and Office of the Superintendent Staff,
August 25.
e De-escalation - Student Assistants and Support Bus Drivers, August 31.
e Non-Violent Crisis Intervention - Alternate Site (Compass) Staff, September 1.
e New Teacher Learning Community — support for early career teachers.

Other initiatives

e Registration and opening schools for approximately 24 149 students (approximately 500
students over 2022-2023).

Mission: Lead, Learn, and Grow
Our purpose is to lead, learn, and grow.

Vision: ASD-S will create the most engaging, equitable, and high achieving learning
environments for all.

District Themes
(based on School Improvement Goals of all 69 schools)

Belonging - we want all learners and staff to be safe and to belong in our learning
community.

Achievement - we want to support conditions for all learners and staff to achieve.
Professional Competence - we want all staff to fulfill their professional competence and
leadership potential.

Equity - we want all learners and staff to experience equity in our learning and working
environments.

GLOBAL COMPETENCIES
Critical Thinking and Problem-Solving
Innovation, Creativity, and Entrepreneurship
Self-Awareness and Self-Management
Collaboration
Communication
Sustainability and Global Citizenship
Goals include the competencies being addressed through efforts to fulfill the goal.
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ACTION TIMELINE
DEC Planning Session August / September 2023

e Review school mission and vision statements. Develop

these for ASD-S.

e Review draft goals / strategies.

e Provide feedback.
District Leadership Team September 2023.

e Refine goals / strategies.

e Share draft with school administrators.
DEC October 2023

e Consider and adopt plan.
Communication and Implementation October -




